
 

  
                                                                     Hari ke - Hari/ Tanggal/ 

Jam 
Mata Pelatihan Materi Metode JP Tutor/Narsum 

Senin, 22 Agustus 2022 
1 

 
 
 
 
 

08.00 – 09.00 Pembukaan Pelatihan dan Pengarahan 
Program 

   Panitia 
Penyelenggara 

09.00 – 10.30 Building Learning Commitment Knowing Yourself and Knowing 
Others 

Klasikal 2 TIM 
PUSLATBANG 

KMP 10.30 – 10.45 Istirahat    
10.45 – 11.15 Konsep Coaching Perbedaan Coaching, 

Mentoring, Training,  
Consulting dan Counselling 

Klasikal 1 

11.15 – 12.00 Konsep Coaching Perbedaan Coaching, 
Mentoring, Training,  
Consulting dan Counselling 

Klasikal 1 

12.00 – 13.00 Ishoma    
13.00 – 14.30 Coaching Mindset Growth and Fixed Mindset Klasikal 2 
14.30 – 15.15 Coaching Mindset Growth and Fixed Mindset Klasikal 1 
15.15 – 15.30 Istirahat    
15.30 – 17.45 Evaluasi Pembelajaran   Klasikal 3 

Selasa, 23 Agustus 2022 
2 08.00 – 10.15 Refleksi Hari 1  Klasikal 3 TIM 

PUSLATBANG  
 
 
 

KMP 

10.15 – 10.30 istirahat    
10.30 – 11.15 Kompetensi Coaching Kode Etik Coaching, Active 

Listening 
Powerful Questions 

Klasikal 1 

11.15 – 12.00 Kompetensi Coaching Evokes Awareness 
Coaching Presence 

Klasikal 1 

12.00 – 13.00 Ishoma    
13.00 – 14.30 Praktek Kompetensi Coaching Peer Coaching Klasikal 2 
14.30 – 15.15 Praktek Kompetensi Coaching Peer Coaching Klasikal 1 
15.15 – 15.30 Istirahat    
15.30 – 17.00 Feedback Coaching & 

Evaluasi Pembelajaran 
 Klasikal 2 

 

Jadwal Pelatihan 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
           

Rabu, 24 Agustus 2022 
3 08.00 – 10.15 Refleksi Hari 2  Klasikal 3 TIM 

PUSLATBANG 
KMP 

10.15 – 10.30 Istirahat    
10.30 – 11.15 Alur Percakapan Coaching GROW Model Klasikal 1 
11.15 – 12.00 Alur Percakapan Coaching GROW Model Klasikal 1 
12.00 – 13.00 Ishoma    
13.00 – 14.30 Praktek  Coaching  Peer Coaching Klasikal 2 
14.30 – 15.15 Praktek  Coaching  Group Coaching Klasikal 1 
15.15 – 15.30 Istirahat    
15.30 – 17.00 Feedback Coaching  

Evaluasi Pembelajaran  
 Klasikal 2 

Kamis, 25 Agustus 2022 
4 08.00 – 10.15 Refleksi Hari 3  Klasikal 3 TIM 

PUSLATBANG 
KMP 

10.15 – 10.30 Istirahat    
10.30 – 11.15 Konsep Mentoring Jenis Mentoring 

Prinsip Mentoring 
Proses Mentoring 

Klasikal 1 

11.15 – 12.00 Praktek Mentoring Peer Mentoring Klasikal 1 
12.00 – 13.00 Ishoma    
13.00 – 14.30 Praktek Mentoring Group Mentoring Klasikal 2 
14.30 – 15.15 Praktek Mentoring Group Mentoring Klasikal 1 
15.15 – 15.30 Istirahat    
15.30 – 17.00 Feedback Mentoring 

Evaluasi Pembelajaran  
 Klasikal 2 

Jum’at, 26 Agustus 2022 
5 08.00 – 10.15 Refleksi Hari 4  Klasikal 3 TIM 

PUSLATBANG 
KMP 

10.15 – 10.30 Istirahat    
10.30 – 11.15 Internal Coaching and Mentoring Design Internal Coaching Design  

Internal Mentoring Design 
Klasikal 1 

11.15 – 12.00 Design Presentation  Group Presentation Klasikal 1 
12.00 – 13.30 Ishoma    
13.30 – 14.15 Design Presentation  Group Presentation Klasikal 1 
14.15 – 15.00 Feedback Design Revised Coaching and 

Mentoring Design 
Klasikal 1 

15.00 – 15.45 Evaluasi Pembelajaran   Klasikal 1 
15.45 – 16.00 Istirahat    
16.00 – 17.30 Evaluasi Pembelajaran   Klasikal 2 
 PENUTUPAN    Panitia 

Penyelenggara 


